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Dear Members, 
 
On April 21, I posted a President’s message that elaborated the understanding that 
AASUA and the University came to regarding extension of probationary periods, award 
of tenure/continuing positions and promotions for Academic Faculty Members, Faculty 
Service Officers and Librarians, to help mitigate the effects of COVID-19. 
 
My current post is to provide clarification and further elaboration of this understanding 
with respect to options for extension of probationary periods for pre-tenured Academic 
Faculty members (see below). This is described within a breakdown of each phase of 
pre-tenure faculty. The description was jointly arrived at between AASUA and the 
University from further discussions. This description is also being sent to all pre-tenure 
Academic Faculty Members, Deans and Chairs independently by the University with the 
message that if any pre-tenure Academic Faculty Member has specific questions about 
their situation they should talk to their Chairs and/or write to Faculty Relations on a 
confidential basis at fsrel@ualberta.ca. Pre-tenure Academic Faculty Members can also 
contact AASUA. As well, if you wish to request an extension of the deadline past May 
15, please contact your Chair with this request.  
 
In the additional points section below are University commitments to consideration of a 
1-year extension for pre-tenure Academic Faculty Members related to effects of COVID-
19 on their progress, and that budgetary considerations are not a factor in probationary 
evaluations.   
 
I hope the further descriptions are of assistance. 
 
Kevin Kane 
President, AASUA 
 
 

Probationary Period Guidance for Assistant Professors and other Pre-Tenure 
Faculty 
 
This message is being sent to all pre-tenure Academic Faculty Members. Deans and 
Chairs will also be receiving a copy. 
 
If any pre-tenure Academic Faculty Member has specific questions about their situation 
they should talk to their Chairs and/or write to Faculty Relations on a confidential basis 
at fsrel@ualberta.ca.  

https://aasua.ca/home/pres_message/impact_of_covid_19_clarification_of_extension_of_probationary_periods_for_academic_faculty_members
mailto:fsrel@ualberta.ca
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Let us first reiterate that the Senior University Administrators and the AASUA Executive 
recognize that COVID-19 factors have created both additional workload pressures for 
administrators and staff members, as well as challenges with respect to fulfilling certain 
University responsibilities. The discussions that were held between Executive and Senior 
University Administrators were in a common appreciation of the stress faced by pre-
tenure Academic Faculty Members throughout their probationary periods and a desire to 
provide full support should COVID-19 (or other extenuating factors) hamper progress 
towards tenure.  
 
Those in the Final Year of their Second Probationary Period: 
 
Pre-tenure Academic Faculty Members who are in the final year of their second 
probationary period and who have a tenure decision approaching this fall and who want 
an extension as contemplated in A.1 of the Probationary Period Extension Document 
below are being asked to do so by the May 15th deadline. If you require additional 
time, please contact your Chair to discuss. 
 
The Collective Agreement also provides for the possibility of Assistant Professors in the 
final year of their second probationary period being granted a one-year extension by 
FEC, after their tenure application is reviewed this fall.  
 
Those Not in their Final Year of their Second Probationary Period: 
 
Assistant Professors currently in their second probationary period but not the final year 
do not need to apply at this time for an extension of their probationary periods. They 
don’t need to be considered for an extension at this time because there are other 
options for them before they reach the time where they would make their tenure 
application, including:  
 
- FEC granting a one-year extension at the end of the second probationary period; 
- An extension related to leaves as contemplated in A.4 of the Probationary Period 
Extension Document below; 
- A future special extension, i.e. in a later year, as contemplated in A.1 and emphasized 
in A.3 (of the Probationary Period Extension Document) is possible should COVID-19 
create a situation where a special extension could be approved.  
 
Those in their First Probationary Period: 
 
Assistant Professors currently in their first probationary period do not need to apply at 
this time for an extension of their probationary periods. They don’t need to be 
considered for an extension at this time because there are other options for them before 
they reach the time where they would make their tenure application, including: 
  
- The Dean granting a second probationary period on the recommendation of the Chair; 
- FEC granting a second probationary period; 



- An extension related to leaves as contemplated in A.4 of the Probationary Period 
Extension Document below; 
- A future special extension, i.e., in a later year, as contemplated in A.1 and emphasized 
in A.3 (of the Probationary Period Extension Document) is possible should COVID-19 
create a situation where a special extension could be approved.  
 
Additional Points: 
 
Chairs and Deans will be monitoring the situation of all pre-tenure Academic Faculty 
Members and the Provost will be open to future requests for extension of an additional 
year due to the effects of COVID-19. Rest assured that the one-year extension is an 
institutional commitment that an Assistant Professor could request at any time in the 
future, i.e. in later years, should COVID-19 factors affect their progress during their first 
or second probationary period.  
 
Furthermore, the attached document elaborates members’ options to access and/or 
request extension to probationary periods based on any other disruption that may 
negatively impact their probationary periods. Although all of our pre-tenure Academic 
Faculty Members are being affected by COVID-19, the intention is that they have the 
option to request an extension of their probationary periods and also, those who do not 
wish to extend, have the option not to.  
 
Finally, we would also like to emphasize that probationary periods evaluate suitability for 
tenure and a continuing Academic Faculty Member role with the University. Budgetary 
considerations are not a factor in the probationary evaluations.   
 

 
This is the “Probationary Period Extension Document” referred to above and which was 
posted by the President on April 21, 2020:  
 
A. Extension of  Probationary Periods for Academic Faculty Members, FSOs and Librarians 
 

1. When faced with extenuating circumstances, a staff member may receive a one-year extension to 

their probationary period at any time in their first or second probationary period with the approval 

of the Provost, following consultation with the Association President. The approval is in 

accordance with: 

 
a. Schedule A for Academic Faculty Members, Article A1.03.2 and Section 8.07 of the 

Reference Manual for FECs; 

b. Schedule B for FSOs, Article B1.03.2; and 

c. Schedule C for Librarians, Article, Articles C1.03.2. 

 
2. Due to circumstances related to the effects of COVID-19, a special one-year extension to a 

probationary period for FSOs and Librarians and to a second probationary period for Academic 

Faculty members (“COVID-19 Extension”) may be granted by the Provost, following consultation 

with the Association President. The COVID-19 Extension is to be effective for the period           

July 1, 2021 to June 30, 2022 for Academic Faculty and FSOs and in accordance with LEC 

timelines for Librarians. 

 



3. The COVID-19 Extension will be in addition to any future extension considered for a staff member 

should extenuating circumstances arise within the probationary period. Such extensions should 

always be requested with due regard for individual Faculty/Library deadlines for submission of 

materials for tenure/continuing appointment packages. 

 
4. The COVID-19 Extension will be in addition to any future extension considered for a staff member 

whose probationary period is affected by approved leaves in accordance with A5 for Academic 

Faculty members, B5 for FSOs and C5 for Librarians.  

 
5. The Association and the University agree that, instead of making decisions for each case 

individually for the COVID-19 Extension, the Provost will only be required to consult with the 

Association President if there was a decision to deny the request. The Provost will not 

unreasonably deny the request after consultation with the Association President. 

 
6. Staff members have until May 15, 2020, to submit their request to their Department 

Chair/Supervisor for a COVID-19 Extension for the period July 1, 2021 to June 30, 2022 for 

Academic Faculty and FSOs and in accordance with LEC deadlines for Librarians.  

 
7. The staff member’s request will include a brief rationale describing how their progress has been 

and/or will be affected in the future due to COVID-19 factors. 

 
 

B. FEC/LEC Meetings and Deadlines 
 

1. Evaluation Committees will meet in Fall 2020/Winter 2021 to consider 

tenure/continuing/promotion decisions for those staff members who are eligible and are going 

forward. 

 
2. Each Evaluation Committee has established deadlines for submitting documents for annual 

reviews and tenure/continuing position and promotion decisions. The Collective Agreement 

allows for flexibility in finalizing such decisions, therefore, the Evaluation Committees may decide 

to extend deadlines due to the effects of COVID-19. 

 
 

C.  General Appeals Committee 
Decisions that are made by Evaluation Committees during their meetings regarding 
tenure/continuing position cases, promotion cases, as well as the related increment decisions 
made in Fall 2020/Winter 2021 may be appealed to GAC in accordance with A8.01, B8.01 and 
C8.01. 

 
 

D.  COVID-19 Factors and Academic Activities 
 

1. Staff members’ responses to the requirements of COVID-19 during the latter half of the 2019-

2020 academic year should be recognized, therefore, reporting of all activities related to 

University duties will be essential for future evaluation(s).  

 
2. Evaluation of teaching will be multi-faceted and, while USRIs will not be used (at this point, for 

Winter 2020), consideration must be given to extraordinary measures that Instructors have had to 

take due to the change in delivery and assessment. Information is being developed to assist 

Instructors with documenting their extraordinary activities and contributions in detail for their 

annual reports. Refer to Teaching Strategies (during a Crisis). 
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